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INTRODUCTION

As an award winning specialist recruitment consultancy, working
across technology and change sectors we know that diversity and
inclusion has become increasingly important to businesses.
However, there is still a significant gender gap in the sector. Why?
 
Whilst diversity extends far beyond gender/sex, and the spectrum
of diversity is much more inclusive and intersectional, it's
important to open the dialogue and provide a stage for
representation in the first instance. 
 
Maxwell Bond encourages D&I throughout it's recruitment
campaigns. Every applicant is assessed on values, ability, talent,
drive, and willingness to learn, not their inherited characteristics.
This is something we ingrain into our culture.
 
If we persist in seeing applicants through outdated lenses of
stereotypes and perceived capabilities we are limiting the
progression of our own businesses, by neglecting the benefits to
diverse recruitment, including increased productivity, creativity,
and problem solving, as well as fewer skill and knowledge gaps. 
 
It's time to remove the boxes from recruitment, to be open
minded, to stop token diversity hiring to tick boxes and fix the core
diversity issues. These issues are not all related to external
blockers and at our recent event we explored these topics more.
 
Impostor syndrome, confidence issues, and devalued self
perception are also rife. Some of which, we challenged in our
EMPOWER event on Tuesday 3rd March. You can find the key
points covered in the following document. 
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M A R K E T I N G  E X E C U T I V E



E V E R  F E L T  L I K E  Y O U
A R E  F A K I N G  I T ?  
 
L I K E  Y O U ' R E  A  F R A U D ?
 
L I K E  E V E R Y O N E  E L S E  I S
B E T T E R ?
 
L I K E  Y O U ' R E  G O I N G  T O
G E T  F O U N D  O U T ?

T I N A  H O W E L L  / /  I M P O S T O R  S Y N D R O M E
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IMPOSTOR SYNDROME
Impostor Syndrome is a psychological pattern where a person
doubts their accomplishments and feels like they don't deserve
to be where they are. This person will often live with a
persistent internalised fear of being exposed as a "fraud" or
getting caught out. 
 
Impostor syndrome affects men and women, but female
leaders are most likely to experience feelings of impostor
syndrome. And this doesn't ebb away as one becomes more
successful, it actually often becomes worse.

"The more successful and skilled
you are, the more likely you are to think that

you’re stupid and faking it"
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IMPOSTOR SYNDROME

The Perfectionist

The Expert

The Soloist

01

02

03

04

05
The Great Mind

I should deliver a perfect
performance 100% of the time.
My work should always be A+.

I believe that true competence
is equal to my own, unassisted
accomplishments. I must do
everything myself

If I was really smart I would
already know how to do all of

this.

If I was really competent I
would be able to do it all, do it

easily, and do it well.

I judge myself on ease and
speed. If I were really
competent, it would come
quickly and easily.

The Superhero

WHICH TYPE ARE YOU?
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IMPOSTOR SYNDROME
MANAGEMENT TECHNIQUES

Remind yourself of all the things you’re good at

Write an ‘I DID’ list

Match experience and intuition with some knowledge 

Simply observe your thoughts

Learn to value constructive feedback

Ask for help/therapy

Have a strong personal and professional network

Stay Positive

SUCCESS IS SUBJECTIVE
People have the tendency to assume that success is solely based
on how high up the ladder we get, which can be a damaging belief
to hold.
 
Statistics suggest that 59% of women do not aspire to reach a C
Suite position, yet the focus on this as an indicator of success is
persistent. 

“Nowhere in the definition of ‘success’ do the
words happiness, happy or joy appear” 

- Steve Rizzo, Motivational Speaker
It's important to measure your success by your own aspirations
and not other people's expectations. Everybody's journeys are
different and everybody's idea of success if different. Therefore,
never compare yourself to others, and be kind to yourself.
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"THERE'S NO
SUCH WORD AS

CAN'T"

THE EVOLUTION OF WOMEN IN THE WORKPLACE
D a w n  S h e r w o o d

Women have come a long way from being
funnelled into admin, teaching, nursing, and
cleaning jobs. Many can now enjoy autonomy
over their career and life choices. However, it
hasn't always been this way. 
 
As well as being a women in a vastly male
dominated space, Dawn made the decision not
to go to university, leading to times where people
looked down their noses at her. This often made
Dawn question whether having a university
degree would have earned her more respect and
opened more doors.
 
Additionally, workplace sexual harassment was a
given, and anybody willing to speak out against it
risked losing their job or destroying their career.
On top of this many progression doors for
women, remained firmly closed.
 
Dawn recalls a time earlier in her career, where
she saw no females in senior leadership
positions, due to them being a 'risky choice', 'too
emotional', or a 'flight risk'. 

After a five year career break, where she raised
her children and worked part time jobs, Dawn
was ready to return to IT. But the world had
moved on.
 
Technology had progressed. There was a gap in
her CV experience. And Dawn needed flexibility
to allow for her family commitments. She also
battled with internal issues of parental guilt, with
feelings that she should only be working part
time, and that she should be spending more time
with her children. However, with drive and a
hunger for success, Dawn managed to move
back into IT, but was shocked at what she found. 

Even though women were more abundant in
leadership roles, they were often unwilling to
share their knowledge and advice on their
journey, or show any vulnerability in the
workplace. 

"THE 90'S SAW THE WORST IN
FEMALE LEADERSHIP"
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Dawn became determined to rule her own career, and realised that many of
her obstacles were internal ones, such as doubting her abilities. By altering
her mindset, Dawn decided to focus on drawing strength from ambitious
women in order to develop ambitious women in her own teams. She
encourages all of her team members to not be afraid of having a life outside of
work, and aims to provide the right environment for everybody.
 
There are still many issues that are prevalent, including sexual harassment,
gender pay gap, and outdated attitudes. However women now have more of a
platform to speak up against discrimination and are more empowered and
aware of their rights in the workplace. Slowly, people's attitudes towards
gender diversity is also improving, and it's important to recognise our progress
so far. 
 
There is still a long way to go, but in the face of adversity, Dawn encourages
all women to never take no for an answer and to live by the ethos that there's
no such word as can't!

TURNING BRICK WALLS INTO
OPPORTUNITIES
K a t e

Everyone will experience similar
adversity, self-doubt, and difficult
individuals, but we can choose how
we react to these obstacles. It's out
job to turn these obstacles into
opportunities.
 
Harness the positives from any
situation, whether it's a learning
opportunity or a journey realignment.
Mindset and attitude are fundamental
to how you respond to your
environment.
 
 
 
 
When you encounter obstacles, have
multiple perspectives and solutions. 
There will be a time when your
current obstacles are overcome,
whether you’ve gone over, round or
through them. 

It's important to prioritise self-belief
and focus on looking inwards rather
than outwards. If you are having a
difficult time, it means you are
learning and growing. 

"PERSONAL AND CAREER
DEVELOPMENT IS A
CONTINUOUS JOURNEY"
Identifying what grounds and
strengthens you is a anchoring
method, from which you can draw
power and push boundaries
confidently. This could be a person, a
place, or a network of people. 
 
Often the obstacles we are facing are
enhanced by our own fears, and we
just need to get out of our own way!

"WHAT'S STOPPING YOU?
IS IT YOU?"
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JOURNEY LINES: TELLING YOUR STORY
All too often we focus heavily on the negatives, the failures, and what we didn't do. This mindset
is harmful and damaging to confidence and self-perception. Caz's workshop encourages
everybody to physically plot out the highs and the lows of their careers.

We have a tendency to omit the good stuff and focus on all the
negatives. It's important to realise and celebrate our achievements as
well as acknowledging the mistakes and errors. It's all part of the
journey."

The result was a graph-like image, that was, at first very extreme in peaks and troughs, but
when encouraged to delve further into the details behind each high and low, every participant
gained valuable insight into how they responded to certain events in their life. By attaining a
better understanding of ourselves, and by visualising our accomplishments to date, we are given
a great opportunity for reflection, growth, and to change alter our mindset. 

C a z  F a r r e l l
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CONCLUSION
KEY EVENT TAKE AWAYS

STOP TELLING YOUSELF
YOU CAN'T

CREATE OPPORTUNITY FOCUS ON ACHIEVEMENT

INVEST IN YOUR SELF-
VALUE SUCCESS IS SUBJECTIVE

FAILURE ISN'T A BAD
THING

GET OUT OF YOUR OWN
WAY

LOOK UP TO THE RIGHT
PEOPLE BE KIND TO YOURSELF

So many of our issues stem from internalised fear of failure, self-doubt, and feelings of
impostor syndrome. We must learn to push ourselves outside of our comfort zones, to
believe in ourselves, and to grab every opportunity possible.

Turn every negative into an opportunity
to learn, grow and develop.

Stop focusing on mistakes and failure,
and start recognising accomplishments.

Your image of yourself matters. Start
investing in how you see yourself and
valuing your achievements and how far
you have already come.

Success doesn't mean getting to the C
Suite for everyone. It isn't universal. So
stop comparing your successes to
everybody else. Be happy with your goals.

Failure is a natural part of growth and
learning, and is fundamental to personal
and professional development. Start
seeing it as a learning opportunity. 

Stop putting obstacles in your own way.
Invest in yourself, make the most of
every opportunity. Start being a yes
person and start believing in yourself.

Anchor yourself to ambitious people who
you feel a connection to or who you feel
will help you grow. From them, find the
strength to push and challenge yourself.

Above all, be kind to yourself. Celebrate
success and learn from mistakes. But
never agonise over small things. Always
look forward and allow yourself to be you.
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CONTACT US
bethany.stevens@maxwellbond.co.uk
www.maxwellbond.co.uk
0161 359 3280

Find out how we can
help you with your D&I
recruitment.


